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Organization of the INL Site

280 employees

775 employees

1,864 employees3,847 employee
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• Contract Oversight 
Model 

• PEMP 
• Contract Deliverables 
• Etc. 

FEEDBACK/CONTINUOUS IMPROVEMENT 

• ISO 9001 
• Quality Objectives 
• External 

Assessments 
• Etc. 

• Performance Metrics 
• Monthly Managers 

Review 
• GFSI  
• Etc. 

• Contract Management 
• Certification Tracking 
• Technical Quality 

Program 
• Etc. 
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Field Management Contract 
Challenges

• Many Field Sites have multiple contracts

• Many Contracts have multiple business 
entities
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Integrated Management and LLCs
Core strength of IM is to integrate roles and 

responsibilities and functional areas

LLCs are a very popular response to DOE contract 
competitions 

Explore the benefits and challenges as they apply to IM 
such as:

- Are we making the most of our contract mechanisms 
(are they too complex or risky)?

- Who is ultimately accountable? 
- Is it working to everyone’s benefit?
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Current Contract Tools for the Field 
Manager

• Award Fee vs. Incentive Fee
• Key Personnel
• Salaries and Benefits
• ISM System approval
• Extend/Compete

• Directives

Discussion:  Is it time to start looking for 
different tools in pre and post award space?


